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Development Workers Professional Training Programme

[Draft: Chris Funnell, CAN, 1998]







1.	The job and role of the Development Worker







1.1.	What is development work?



what it is

comparison with system maintenance styles and when they are appropriate:

eg	catalyst 

supporter 

facilitator 

consultant 

leader



1.2.	Introduction to the social economy



mapping

mutuality/common ownership/community ownership 

co-operatives and co-operation

principles 

culture 

history 

typology

stereotypes

examples 





1.3.	Equal opportunity I working for inclusion



the nature of exclusion 

excluded groups

equal opportunity strategies in development work



1.4.	Where does your role fit within your organisation ?



your organisation’s aims - really 

management structure 

getting support

team working

team joining



1.6. 	Monitoring and reporting



agreeing targets 

appropriate measures of effectiveness 

record keeping

statistical analysis 

report writing



2.	Working with other professionals/organisations





2.1	Project design



objective setting 

synergy with other projects 

critical path analysis

identifying key players and other key inputs 

use of project planning software 

use of steering groups and project partnerships







2.2.	Promotion of your project/organisation



Marketing theory

AIDA

customer centredness 



Who are the customers?

internal

potential partners I collaborators

customers / clients 



Marketing material

promotional material

design I use of designers / style bibles 









Media liaison / press office



Public speaking, making presentations 

Use of OHPs 

Structure

self presentation

tricks of the trade 



Web site design





2.3.	Networking



Why ?

Mapping and targeting

Selecting and joining networks

Making connections and initial contacts

Creating an Information Pack

Negotiating and doing business

Setting up partnerships and making them productive







2.4.	Self Management



time budgeting and management 

avoiding isolation and despair 

how to say no

self knowledge 

recognising assertive behaviour 

creating a safe working environment





3.	Working with clients



3.1.	Enquiry handling



contact recording 

design and use of databases 

front end client contact

telephonic enquiry handling 

information hand outs: design and authorship 

target setting for response rate 

web sites and e-mail









3.2	counselling I advising



check list 

finding out why they are there 

describing your service 

giving advice 

dealing with stropps 

developing an initial contract 

signposting 

recording and written follow up 

listening skills 

the productive conversation





3.3. Feasibility Assessment or Study



key points checklist 

degree of difficulty

assessing the key needs 

critical success factors 

assessing people commitment and ability





3.4	Risk analysis



what it is 

how to do it 

fall back strategy / development 

exit strategies



3.5	Business Planning



what is a business plan?

market research 

marketing plan 

people

management 

product / service 

generating financial forecasting

Legal Registration / limiting liability I ownership





3.6.	Working with groups



getting the group dynamics right 

creating a good working environment 

Setting objectives 

developing a you do/we do contract 

facilitation

developing group cohesion 

building democracy 

psychological ownership



3.7.	Funding



identifying appropriate sources 

communicating

making applications 

keeping up the relationship









4. 	Possible Additional units



Negotiating

Company Rescue and succession

Existing co-operative / community enterprise development

Training programme development and management

Secondary co-operatives I consortia / multi co-op development

Mutual Guarantee Schemes

European programmes

Care industry co-ops

Social firm development

Dispute resolution

Closure

Directors & Company Secretary 









Assessment



1.	For each of the four elements:



1.1.	A project report dealing with implementation of the lessons learned during a project  within the organisation for which the participant works/volunteers



This project to be negotiated between course leader and participant and then agreed by mentor within the organisation for which the participant works/volunteers



1.2.  	An essay set by the course leader of an academic/reflective nature say

3000 words







2.	For the programme as a whole:



2.1.	A diary showing academic and practical work, attendance at delivered sessions, consultation with trainers and with in-house mentor



2.2.	a folio of evidence of implementation of lessons learned in project activity.





3. 	Attendance:



3.1.	A minimum of 80% attendance







Programme



One academic / real year 

Initial week full time immersion 					5 days

Smorgasboard of one dayers and weekends 			10 days ?

Pulling it together: three days at end				3 days



Total on training site commitment: 5+3+(say minimum of 10) = 18 minimum
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